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90-Day Culture Change Start-Up Program
Real, repeatable process to improve performance through culture change

1 Understand

3 Design

Engage, measure (using quantitative 
and qualitative) and analyze 

2 Baseline

Finalize planning, implement, learn 
and course correct
*Beyond 90 day start up program

4 Learn & Sustain*

1

2

3

4

Debrief results, build capability 
and initiate planning

Discovery and Align on the ‘Why’



90-Day Culture Change Start-Up Program

● Purpose & Vision
Session

● The Culture Journey
Experience

● Focus Groups &
Interviews

Deliverable:
● Executive Briefing

Understand

● Culture & Climate
Analytics

● Subculture &
Climate Analysis

● Ideal Culture &
Organizational
Values Alignment

● Cultural Imperatives
Workshop

● Roadmap
● Implementation Plan

Creation Support

Deliverable:
● Culture & Climate

Results Debrief
Sessions

● Executive Briefing

Baseline

● Leadership
Realignment Sessions

● Course Correction
based on feedback

● Refine Roadmap
● Measure

Design Learn & Sustain

1 2 3 4

Deliverable:
● Culture Change

Roadmap
● Executive Briefing

Deliverable:
● Executive Briefing

Culture Change Expertise Consulting and Support

90
Day 

Program
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90-Day Culture Change Start-Up Sample Roadmap
Month 1 Month 2 Month 3

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Executive 
Briefing

Cultural 
Imperatives 
Workshop

Design phase 
planning

Roadmap 
Creation

Executive 
Briefing

90-day
Impl. Plan 
Creation

Assessment 
Project Set Up

Assessments LIVE

Results Education Sessions (2)

Results Analysis &
Presentation Creation

Results 
Debriefs (3)

Enterprise 
Results 
Comms

Pre-Deploy 
Communications

Purpose
& Vision
Session

Focus Groups & Interviews

Culture Journey Experience 
Workshop (2)

Investment*:  $130,000 - $240,000

*range for 100 employees to 10,000 employees
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